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Let’s Start!



Task #1 
Onboarding Challenge
Audit the current onboarding process of Typeform and add 
your comments for each of the steps. Your objective is to 
suggest improvements that will increase product adoption 
and convert more users to paid plans.
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A Note

Before I begin I would like to say that I would 
perform a deep analysis of current paying and non 
paying customers.  

That would help me locate exactly WHAT are the 
'Aha' moments that separate paying and non-
paying customers. 

In most cases there are clear actions that paying 
customers took that contributed the most to them 
being paying customers. 

But since there is not any data, I'm going to give 
suggestions based on best practices and friction 
points I personally had when I signed up.
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TASK #1

Onboarding Analysis 

When analysing any specific part of a user journey, it's 
crucial to understand the whole context behind it.

How did they sign up and locating 

friction points in registration phase.

The actual user onboarding flow. All touchpoints after onboarding 

has been completed.

BEFORE DURING AFTER
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TASK #1

Onboarding Analysis - Before

• UI can be tested and improved 

• I would start as simple as possible - only asking for 
what I absolutely need - which is their email. 

• Password is not required at this step since it can 
be automatically generated or asked at different 
stage. 

• I would consider asking for their name for 
purposes of personalization for Onboarding. 

• The 'Options' item can be the one that causes the 
most friction in this process.

• I would analyse how long the signing up process 
took, and take that data point and feature it above 
the form. 

• Feature logos of big companies using the product 
as well as very short supporting testimonial. 

• Add individual verification for each step. (a 
successful input would result in checkmark or 
similar)
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TASK #1

Onboarding Analysis - During

• The initial form is too long and asking for too much 
information. (8 steps) 

• This can be biggest drop off point, but I 
understand if they did it purposely so they 
would filter the users. 

• After it's finished I'm taken to a dashboard, but since 
I'm a new customers I'm not aware of UI and there 
are too many options to choose from. Even the 
biggest CTA - Create form, gets lost in the sea of 
different options. 

• I would add a live chat bubble that would show after 
3 minute mark.

• There are no tool tips or walkthroughs. (Not for 
'New Form' nor for a template) 

• I would add a mix of onboarding checklist and 
interactive walkthrough to help new users learn the 
UI and get comfortable using the software. 

• ‘View Plans’ page is missing crucial conversions 
points in regards to Trust, Stimulance and Security.
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TASK #1

Onboarding Analysis - After 

I don't have enough information for this stage. 
But in a general sense I would:

• Setup a activity-based (Behavioural) 
30 day Email Campaign 

• Omnichannel retargeting with an angle of showing 
the most important benefits and features.
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